Schedules and Milestones
Group breakdown:
Young-Mi will be the project manager and overview the progress, balance the workload, and try to resolve conflicts.

Kira and Young-Mi will work on the interface between the cue cat and the database.

Irma and Tanya will work on the interface between the database and the ACM officers, and will join with the cue cat team afterwards.

Ann and Mary will work on the interface between the database and the web users, and will join with the cue cat team afterwards.

All members will be doing their own documentation.

Milestone 0: 

For everyone: Learn C#. The only person in our group that actually knows C# is Irma. The rest of the group members will take a few days to learn C3

Due date: Friday, May 7, 2004

Milestone 1: 

Group 1(Young-Mi and Kira): Get a small application running that reads a barcode from the cue cat, looks it up in the database, and returns that information.

Group 2(Tanya and Irma) & Group 3(Mary and Ann): Get a web page that pulls information from the database.

Due date: Monday, May 10, 2004

Milestone 2:

Group 1: Make the program step through the finite state machine’s corresponding screens according to input. (Do not worry about files at this moment)

Group 2: Have all the screens up and running. Get reading from the database working.

Group 3: Have all the screens up and running. Get reading from the database working.

(Group 3 should be done at this point)

Due date: May 14, 2004

Milestone 3:

Group 1 & Group 3: Get writing to the file working.

Group 2: Have writing to the database working. (Group 2 should be done at this point)

Due date: Wednesday, May 19, 2004

Milestone 4:

All groups: Work on modifying the database based on the information passed by the files, and overall integration of components.

Due date: Wednesday, May 26, 2004 (beta release)

Milestone 5: Final release

All groups: Test extensively, debug, and add bells and whistles if time permits.

Due date: Wednesday, June 2, 2004

